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of gradual evolution and change extending over a century,
if may be of interest to glance at the history of the Depart-
ment and to examine its present organization in some detail.
In early days, individual Colonies maintained their own
purchasing and contract agents in London, and they very
often acted as political and general agents also. The British
Empire of those days was of course very different from what
it is now. There were then no Dominions; all were Colonies.
In the European zone the Empire comprised Heligoland,
Gibraltar, Malta and the Ionian islands. British Africa
comprised only the Gambia, Sierra Leone, some Hading
posts on the Gold Coast, SL Helena and* Ascension and
the Cape of Good Hope. Certain parts of India were under
the rule of the East India Company, and in the Indian
Ocean were Ceylon, the Seychelles, Aden and Mauritius.
Farther east were Singapore and the Straits Settlements,
New South Wales (including the present State of Victoria),
Tasmania and the Swan River Colony. On or near the
shores of the American continent were Newfoundland (the
oldest Colony), the eastern portion of what is now known
as Canada, the present West Indies, and the Falkland
islands far to the south.
Communications were then a matter of slow sailing voy-
ages, irregular and frequently interrupted. As a result, the
Home Government possessed but limited control over these
distant settlements, and the rulers of the outposts enjoyed
a considerable measure of freedom of action. "Jotai Com-
pany" of course looked after its own business, but the
Governors of the other Colonies appointed their own agents,
who were almost ambassadors in their duties. Later, how-
ever, the Secretary of State gained further control, and
although formally appointed by the Governor, the agents
were nominated at home and their duties restricted purely
to commercial matters.